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We ask employees for feedback

KONE regularly tracks employee satisfaction with
KONE as a workplace. This year KONE initiated its
fourth employee survey, KONE Pulse, which was
undertaken in 76 units, 26 languages and included
results from about 24,000 employees. The global
response rate has improved survey to survey and is now
the highest ever at 73%. (+9, 6%-points improvement
compared to the previous survey).

The KONE Pulse survey helps us to measure employee
satisfaction and provide input into business planning,
management decision-making and company strategy
development. It also offers insight into how KONE's
core values are embraced throughout the company.
Results are analyzed and discussed on a team-level to
set targets for improvement.

The main areas in the survey are job satisfaction,
working for KONE, customers, management style and
leadership and communication. The latest surveys also
cover issues related to strategy and values.

The surveys have provided KONE with the highest
rankings in the areas of employee job satisfaction,
especially in the dimension that measures employee
commitment to the company. KONE employees have
expressed strong pride in working for KONE and strong
commitment to helping KONE succeed. They have also
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shown high advocacy with KONE as an employer, and
a strong desire to continue working for KONE.

In the latest survey, a vast majority of the measured
indicators improved and were close to the external
global norm. For example, results in safety and
engagement exceeded the external benchmark. The
improvement areas in the 2008 survey related to the
follow-up from the previous survey as well as cross-
functional collaboration and the further development
of our ability to quickly address customer needs.

In addition to the global employee survey, KONE
conducts a 360 degree feedback for all supervisors and
managers every other year. The review is built on KONE
values and leadership competences. The feedback
process enables the employee, direct subordinates,
immediate supervisor and a few peers to provide
insights into the leadership behavior of the assessed
person. A 360 degree evaluation is also done for all
KONE managers, right up to the CEO and executive
board.

At KONE, we learn from
experience and we learn
from each other. Through
an internal magazine,
intranet and electronic
newsletters, KONE
employees share their best
practices and success
stories.



Since July 2007, KONE has conducted over 620
anonymous exit interviews of full-time employees in 19
countries in order to collect feedback on KONE as an
employer and to understand the reasons for an
employee’s voluntary termination of employment with
our company.

The top three reasons for leaving have been non-work
related reasons that are personal in nature, better salary
and career advancement possibilities. KONE uses the
information provided in the exit interviews to improve
staff retention and working climate. The exit interviews
also give us information about the success of the
recruitment process and help to improve organizational
processes, job design, remuneration, and career
planning and development.

Evaluating achievement of common goals

KONE runs a performance management process. Each
year, ouremployeesreview theirindividual development
plan with their managers to agree on individual goals,
evaluate achievement of past targets and to set up a
plan for future development. The purpose of annual
personal development discussions is to ensure each
employee’s awareness of, and commitment to, these
goals. Individual goals are linked to the corporate
values and goals.

The annual reviews form a process for continuous
dialogue and individual development. The reviews
provide an opportunity for employees and managers
to openly discuss issues in the workplace and how
performance can be improved in certain targeted areas.
It also provides a means for employees to address any
workplace concerns or issues they may have and to
share ideas or best practices to improve the working
environment.

Employee engagement, motivation, satisfaction and
commitment are highly valued by KONE. This is why, in
line with results from employee feedback, KONE uses a
Total Reward Framework comprising tangible
(monetary) and intangible (non-monetary) rewards to
provide an attractive reward package for our
employees.

KONE’s reward commitment to its employees goes
beyond base salary and includes health and well-being
employee benefits, which, depending on the country
of employment, may include different kinds of benefit
plans such as health insurance, maternity and paternity
leave, disability insurance and flexible work practices.

Through the Total Reward Framework, KONE is also
committed to the clear identification of each employee’s
role and responsibilities, the regular use of recognition
and reward schemes for outstanding achievement and
the involvement of employees in developing successful
work practices.

Cooperation with educational institutions

KONE actively works with educational institutions and
participates in recruitment fairs and various student
activities. We share and develop competence through
research, traineeships, thesis projects and other forms
of cooperation.

KONE’s local organizations around the world provide
internships for technical and economics students in
their home countries, while KONE’s International
Trainee Program (ITP) enables students to apply for
trainee positions abroad. The KONE International
Trainee Program is for university students who are at
least halfway through their studies and recent
graduates. The traineeship lasts from three to six
months, depending on the position, and offers students
interesting challenges in a real working environment. It
also functions as an excellent means for students to
develop a future career with KONE.

For the second time, KONE was ranked in a survey of the
world’s most reputable companies conducted by the
Reputation Institute. Forbes magazine published the
report, which ranked KONE number 26 in the survey.
KONE was also the highest-ranked company on the list
based in Finland.

The Reputation Institute, a New York consulting firm,

surveyed 30,000 people worldwide about how they viewed
the world’s 600 largest companies.
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Every year KONE offers promising students and recent
graduates the opportunity to work abroad for local
KONE organizations in some seven to ten countries.

“l found out about the KONE International Trainee
Program from university mates,” explains Luis Garcia, a
native of Madrid, who works as an eco-efficiency
engineer at the KONE Global R&D unit in Hyvinkaa,
Finland.

“l work as a coordinator in the Key Technologies unit
for eco-efficiency issues, and | develop the energy
calculation methodology for elevators,” he says.

Luis was one of 27 young professionals representing
eight nationalities who participated in the KONE
International Trainee Program in 2008.

“Thanks to the opportunity that the managers offered
me, | got into the selection process for my current
position. | signed a new contract one month before the
end of my trainee period.”

“I believe science will meet the needs of the future
without compromising the principle of sustainable
development, and this challenge never ceases to inspire
me,” says Luis.

More information about the program can be found at
kone.com/careers.



Workplace safety

KONE places a high priority on safety. In 2008, the
company continued its rigorous efforts to improve
safety awareness and promote safe working practices
across KONE.

KONE has a business policy for safety to ensure that
all KONE business activities are organized in a globally
harmonized and structured way to enable work to be
performed in a professional and safe manner, to
protect the well-being of all our people and others
affected by our products and services. This policy sets
the global framework of requirements and is applied to
all KONE organizations, business partners and their
employees. The policy is authorized by KONE's
executive board.

All people at all levels in the organization must have the
competence needed to suit their position in order to
perform their work in a professional and safe manner.
A general level of training in health and safety is
the minimum requirement for all employees and
subcontractors working for KONE. This training is
updated regularly, based on an employee’s duties and
responsibilities. Additional training must be completed
related to the work roles and tasks in order to develop
and maintain the needed competence for the
corresponding job.

KONE strives to continuously improve KONE's culture
of safety through communication, competence
development, harmonized processes and sharing of
best practices. To enhance safety awareness and
knowledge, KONE organizes global safety meetings
virtually every three months. Participation in the safety
meetings is mandatory for all Safety Managers.

All KONE business units must define and operate an
accident and near miss incident report, investigation
and follow-up actions process. The unit Safety Manager
is responsible for ensuring that necessary means and

tools are in place for the local organization to meet the
safety policy requirements and identifying areas in
need of improvement. Additionally, KONE safety teams
perform safety audits and support visits with the local
organization’s safety management team in order to
ensure compliance.

KONE has processes in place to communicate known or
anticipated problems that require action to be taken on
delivered equipment within a defined timescale in
order to minimize potential safety risks. Also, when
incidents occur, all incidents affecting employees,
subcontractors or end users at all units must be
reported in accordance with the company guidelines.

KONE is committed to continuously improving its work
safety record with the ultimate goal of zero accidents.
For 2009, the executive board has set a target of zero
accidents and a minimum reduction of 15 percent in
annual industrial injury frequency rate (IIFR). Each unit
must maintain an action plan that defines targets and
actions to continuously encourage the improvement of
processes, products, the workplace and services to
reach the defined targets.

Occupational safety is measured continuously by the
industrial injury frequency rate (IIFR). IIFR is the number
of injuries resulting in absence from work of one day,
one shift or more, per million hours worked.

Each year the KONE France Foundation provides support
to Neighbors’ Day events throughout France.

The events provide a way to foster community cohesion
and a good atmosphere among the people living in the
buildings. Neighbors’ Day events in France form part of an
initiative of the European Federation of Local Solidarity,
which is supported by the European Union.

KONE France Foundation supports the Neighbors’ Day
events by providing and distributing KONE kits that contain
cups, aprons, stickers and other fun items that are used in
the celebrations. About 17,000 KONE kits were distributed
in 2008.
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KONE Code of Conduct

One of the cornerstones of our good reputation is our
dedicated and responsible personnel. Our approach to
business is based on honesty, integrity and fair play.
KONE’s activities are guided by our ethical principles
detailed in the KONE Code of Conduct, which applies
throughout KONE, including all subsidiaries, branches
and other entities where KONE exercises management
control.

An employee’s rights and responsibilities include the
right to a safe and healthy working environment, the
right to personal well-being, as well as the prohibition
against discrimination. The KONE Code of Conduct
addresses what kinds of behaviors are not tolerated,
such as the prohibition against all forms of harassment.
The Code of Conduct also requires compliance with

competition laws and serves as a guide on how to
handle sensitive business information.

Since KONE strives to improve its solutions and services
with the environment in mind, every KONE employee
is responsible for considering the impact on the
environment in everything he or she does. The Code of
Conduct asks KONE employees to actively seek ways to
work with KONE's suppliers and customers to prevent
or reduce business operation-related emissions and
waste.

In 2008, KONE revised the global Code of Conduct and
its Global Competition Compliance Policy. In 2009, we
will encourage our employees to learn more about
what is expected of them in the way of ethical conduct
and fair business practices through their attendance in
two internet-based e-learning programs: one covering
our Code of Conduct and the other covering the
Competition Compliance Policy.

KONE has a Corporate Compliance Officer whose
duties include addressing any employee questions or
concerns related to the Code of Conduct. Our Corporate
Compliance Officer works with our personnel to ensure
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that KONE remains committed to its core value of
uncompromising integrity and the development of an
ethical working culture.

Supplier Code of Ethics

Our responsibility does not end with our actions. We
work with a number of partners, suppliers and sub-
contractors, and ask them to commit to environmental
efficiencies and ethical behavior.

In 2008, the company issued a KONE Supplier Code of
Ethics. It requires all suppliers to commit to ethical
conduct, full compliance with all applicable national
laws and international treaties and to respect human
rights in the spirit of internationally recognized
standards. KONE also expects its suppliers to conform
to KONE's environmental principles of preserving
natural resources and protecting the environment. It
means that KONE expects its suppliers to conduct their
business operations in such a way as to avoid or
minimize any adverse impacts on the environment and
continuously strive to improve products and services
with the environment in mind.

The KONE Supplier Code of Ethics has been attached
to all new supplier agreements as of December 2008.
For existing suppliers, KONE will require suppliers to
agree to the KONE Supplier Code of Ethics as an
amendment to existing supplier agreements next year.
KONE has plans to incorporate ethics elements into its
checklist during supplier audits.

The full text of the KONE Supplier Code of Ethics is
available at www.kone.com.

Supplier audits

In 2008, personnel from the KONE Supplier Quality
Management team conducted more than 600 supplier
audits worldwide. The purpose of the audits was to
inspect supplier production, quality and environmental
process capabilities.

In order to foster its close relationship with strategic
suppliers, KONE holds an annual Supplier Day event
with suppliers. The event provides an opportunity to
share KONE’s quality and performance expectations as
well as to get feedback from suppliers. It also forms
part of the continuous dialogue between KONE and
suppliers about the importance of operating in a
sustainable and ethical manner.

Consultation and communications

In Europe, KONE organizes Employee Forum meetings
to promote the mutual communication and dialogue
between KONE management and employees. There
are three Employee Forum working group meetings
and one full Employee Forum meeting per year. The
working group meetings include three management
representatives nominated by KONE management and
four employee representatives nominated by the
Employee Forum. In 2008, the full Employee Forum
meeting was held in September in Finland with
participants from 14 countries. The focus of the
meeting was on safety.

In 2008, KONE personnel drafted a safety declaration
at the Employee Forum that represents a joint effort of
employees and management. The declaration states
the commitment to work towards the ultimate goal of
zero accidents.

This past June, members of the US management team in
KONE’s West Region got together to remove litter from the
shoreline of Lake Merritt in downtown Oakland, California.

The idea for the clean-up was inspired by a team-building
event conducted at the 2008 Americas Leadership meeting
in San Diego. There, KONE sales and management
personnel from Canada, Mexico and the United States
assembled bicycles in 10-member teams and later donated
them to children in need affiliated with Casa Familiar, a
local non-profit group.

Lake Merritt is in downtown Oakland and has 155 acres
of parkland, a tea garden, duck pond, tennis courts,
boating center and a children’s fairyland. A total of ten
people from KONE’s management team spent the day
cleaning up the park. The event provided an opportunity
for KONE personnel to give back to their community and
bond with fellow members of the West Region
management team.
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Eco-indicator99 method

The Eco-indicator 99 is a state of the art impact
assessment method for Life Cycle Assessment (LCA),
and also forms the basis for the calculation of
ecoindicator scores for materials and processes. The
methodology is highly compatible with I1ISO 14042
requirements.

GHG (Greenhouse gas)

Greenhouse gases are those gaseous constituents of
the atmosphere, both natural and anthropogenic, that
absorb and emit radiation at specific wavelengths
within the spectrum of infrared radiation emitted by
the Earth’s surface, the atmosphere and clouds. This
property causes the greenhouse effect. Water vapor
(H,0), carbon dioxide (CO,), nitrous oxide (N,O),
methane (CH4), and ozone (O3) are the primary
greenhouse gases in the Earth’s atmosphere. Moreover
there are anumber of entirely human-made greenhouse
gases in the atmosphere, such as the halocarbons and
other chlorine and bromine containing substances,
dealt with under the Montreal Protocol. Beside CO,,
N,O and CH,, the Kyoto Protocol deals with the
greenhouse gases sulfur hexafluoride (SF), hydro-
fluorocarbons (HFCs) and perfluorocarbons (PFCs).

GHG Protocol (Greenhouse gas protocol)

The Greenhouse Gas Protocol (GHG Protocol) is the
most widely used international accounting tool for
government and business leaders to understand,
quantify, and manage greenhouse gas emissions. The
GHG Protocol, a decade-long partnership between the
World Resources Institute and the World Business
Council for Sustainable Development, is working with
businesses, governments, and environmental groups
around the world to build a new generation of credible
and effective programs for tackling climate change.

Source of GHG emissions

GHG sources are the activities that generate greenhouse
gas emissions: energy use, internal processes, people
transportation, logistics, use of products sold.
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GRI (Global Reporting Initiative)

The Global Reporting Initiative (GRI) produces the
world’s de facto standard in sustainability reporting
guidelines. Sustainability reporting is the action where
an organization publicly communicates their economic,
environmental, and social performance. The GRI’s
mission is to make sustainability reporting by all
organizations as routine and comparable as financial
reporting. The GRI Guidelines are the most common
framework used in the world for reporting. More than
1,000 organizations in 60 countries use the Guidelines
to produce their sustainability reports. All sorts of
organizations report using the GRI Guidelines, such as
corporate  businesses, public agencies, smaller
enterprises, NGOs, industry groups and others.

ISO 14001 (ISO 14000 Environmental Management
Standards)

ISO 14001 is the international specification for an
environmental management system (EMS). It specifies
requirements for establishing an environmental policy,
determining environmental aspects and impacts of
products/activities/services, planning environmental
objectives and measurable targets, implementation
and operation of programs to meet objectives and
targets, checking and corrective action, and
management review.

LCA (Life Cycle Assessment)

Alife cycle assessment (also known as life cycle analysis,
ecobalance, and cradle-to-grave analysis) is the
investigation and valuation of the environmental
impacts of a given product or service caused or
necessitated by its existence.

tCO,e (KtCO,e)

Ton (kiloton) on carbon dioxide equivalent. Quantities
of greenhouse gas emissions, expressed in tons
(Ktons = 1,000 tons ) and reported to the equivalent
global warming potential of carbon dioxide over 100
years.



Comparison with Global Reporting Initiative guidelines
GRI Content ‘ Included ‘ Page ‘ Comments
1. Strategy and Analysis
1.1 CEOQ’s statement 4-6
1.2 Key impacts, risks and opportunities 8-10
2. Organizational Profile
2.1,2.4, Name of the organization, location of headquarters, nature of ownership Yes 13
2.6 and legal form
2.2,2.7 Primary products and services, markets served Yes 12-13
2.3,2.5, Operational structure, number of countries and location of operations, Yes 13,15-17
2.8 scale of the reporting organization
2.9 Significant changes regarding size, structure or ownership Yes No significant changes
2.10 Awards received in the reporting period Yes 19
3. Report Parameters
3.1-3.3 Reporting period and cycle Yes 2
3.4 Contact point for questions regarding the report Yes 48
3.5 Process for defining report content Yes 2
3.6-3.8 Report boundary and limitations on the report scope or boundary Yes 2,35
3.9-3.10 Data measurement techniques and bases of calculations, re-statements Yes 2,35 No restatements compared to
previously reported information
3.1 Significant changes from previous reporting periods in the scope, Yes First report
boundary or measurement methods
3.12 GRI content index Yes 47
4. Governance, Commitments and Engagement
4.1-4.11 Governance Yes Financials
report: 56-58
4.8 Mission, values, code of conduct Yes 14-15, 44
Stakeholder Engagement
4.14-4.16 Identification and approaches to stakeholder engagement Yes 10, 40 Employee survey, 360 degree
feedback for supervisors and
managers, customer loyalty survey
4.17 Key topics raised through stakeholder engagement Partly 10, 40 Results from employee survey, 360
degree feedback for supervisors and
managers
Economic Performance Indicators _
EC1* Direct economic value generated and distributed Yes 20-23
Environmental Performance Indicators
Materials
ENT* Materials used by weight or volume Yes 30,35
Energy ]
EN3-4* Direct and indirect energy consumption Yes 35
ENS Energy saved due to conservation and efficiency improvements Yes 27
EN6 Initiatives to provide energy-efficient or renewable energy based products Yes 27,29
and services
EN7 Initiatives to reduce indirect energy consumption Yes 31-33
Emissions, Effluents and Waste _
EN16* Total direct and indirect greenhouse gas emissions Yes 32,35
EN17* Other relevant indirect greenhouse gas emissions Yes 32-33, 35
EN18 Initiatives to reduce greenhouse gas emissions Yes 32-33
EN19* Emissions of ozone-depleting substances Yes Products do not contain ozone-
depleting substances
EN22* Total amount of waste Yes 33-35
Products and Services _
EN26* Mitigating environmental impacts of products and services Yes 28
EN27* Reclaimable products and reuse Partly 30
EN29 Environmental impacts of transportation Yes 32,35
Social Performance Indicators
Employment
LAT* Total workforce by employment type, employment contract and region Yes 36-37
LA3 Employee benefits Partly 41 Benefits described, no difference
made to part time and full time
employees
Occupational Health and Safety _
LA7* Rates of injury, occupational diseases, lost days, fatalities and absenteeism Partly 43 Absenteeism and occupational
diseases not reported
Training and Education _
LA10* Training Partly 38 Training described, training hours
cannot be calculated
LAT1 Programs for skills management and lifelong learning Yes 38
LA12 Performance and career development reviews Yes 41
Diversity and Equal Opportunity _
LA13* Composition of governance bodies and breakdown of employees Yes 38 Percentage of women in
management
Human Rights and Product safety
HR2* Suppliers’ and contractors’ human rights screening 45 Supplier code of ethics and supplier
audits
PRS Customer satisfaction 10
* GRI Core indicator M Reported M Partly reported
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