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Central and North Europe market review

= Developing competitiveness in the new
equipment business

= Driving growth in the modernization
business

= |Improving productivity in the maintenance
business

= Case example: London high-rise buildings
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The Central and North Europe area

= 19 countries

= Approx. 2 million running
elevators & escalators

= Approx. half of the new
equipment volume in the EMEA
region
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New equipment markets in Central and North &3
Europe

Total new E&E market size in units in 2011

Germany
UK
Switzerland
Poland
Austria
Netherlands
Sweden
Czech Republic
Norway
Finland
Hungary
Slovak Republic
Denmark
Ireland
Slovenia
Estonia
Latvia
Lithuania

Source: KONE's internal estimates
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Service markets in Central and North Europe mmﬁ

Total E&E service market size in units in 2011

Germany

UK

Switzerland
Sweden
Netherlands
Czech Republic
Austria

Poland

Finland

Slovak Republic
Hungary
Norway
Denmark

Ireland

Slovenia
Lithuania
Latvia

Estonia

Source: KONE's internal estimates
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New equipment market stable or in slight decline EENE
In January-May in Central and North Europe

* The markets in Austria, Germany,
Switzerland and the Nordic countries grew in
2011 and have stabilized in 2012 but remain
at a relatively good level

= There are concerns in the Netherlands and
weakness in Ireland and parts of eastern
Europe

= KONE's market share grew in 2011 primarily
due to KONE's strong development in the
major projects and residential segments
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Maintenance market growing steadily mmﬁ

= Good and stable development, but markets
remain volatile with price competition in all
segments

= KONE’s good performance in the new
equipment market provides excellent long-
term potential in maintenance

= KONE's position on the maintenance market
IS strong:
— High conversion and retention rates

— Increasing competence in maintenance for 3rd
party equipment
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Reasonably stable modernization market with a KolNE
reduction in public segments in January-May

= The market in Sweden remains strong and
the market in Austria grows this year driven
by SNEL. The market in the Netherlands is
declining clearly.

= Strongest growth in the leisure/education,
medical and multi-use building segments.
Also the office segment grew.

= KONE’s market share grew slightly in 2011.
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= Central and North Europe market review

Developing competitiveness in the new

equipment business

= Driving growth in the modernization
business

= |Improving productivity in the maintenance
business

= Case example: London high-rise buildings
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New MonoSpace® 500 product offering fits perfectly EENE
Into the needs of the largest and strongest
performing market segments

Segment
growth

Residential +
Office +/-

M Public Transportation

M Retail
L&E

I Medical +/-

M Hotel +
Other +/-
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New MonoSpace® 500 product offering further KolNE
Improves KONE’s competitiveness

MonoSpace 500
core values

Eco Efficiency

Residential . _ j
Core values in Visual Design
Ride Comfort J

v

MOnOSpaCe 500 Office Space efficiency

offering will
significantly
improve KONE’s
competitiveness

in key market

Segments L&E Eco Efficiency J

Visual Design J

Medical Ride Comfort J

Space efficiency J

Hotel

11 June 8, 2012 | © KONE Corporation | Capital Markets Day | Ari Lehtoranta



12 June 8, 2012

= Central and North Europe market review

= Developing competitiveness in the new
equipment business

Driving growth in the modernization

business

= |Improving productivity in the maintenance
business

= Case example: London high-rise buildings
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Creating and catching opportunities in our Klo|N[E
modernization business
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End-to-end industrialization

Prospecting = Targeting Customer  Pre-Selling = Bidding Order Post-Order Installation Handover
Development

= Proactive creation of opportunities increases
the volume and quality of the business

» |ndustrialization of execution improves
profitability and enables growth
- = New offering further increases the market

potential
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Implementation status of the Safety Norm for &5
Existing Lifts (SNEL) in the EU

= In Sweden, the impact of
SNEL will gradually decline
towards year end deadline

= |n Austria, all states have own
schedules and Vienna is the
first one to implement until end
2012

* In Switzerland, the process is
somewhat similar to Austria

- SNEL has been implemented through
a national law

National legislation or guidelines in preparation

Slow progress/no measures taken to implement
legislation, or no information available

Source: ELA, situation as per 22.3.2011
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= Central and North Europe market review

= Developing competitiveness in the new
equipment business

= Driving growth in the modernization
business

Improving productivity in the maintenance

business

= Case example: London high-rise buildings
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We are actively driving the productivity of our &SN
maintenance operations

= Stable growth of the maintenance base
- g S boosted by conversion and retention rates,
7% competition balance as well as acquisitions

= Upgrading basic contracts to full
comprehensive contracts

= Weekly management cycle for productivity
Improvements

= Active development of pricing excellence,
optimized tools and processes as well as a
true service culture

16 June 8, 2012 | © KONE Corporation | Capital Markets Day | Ari Lehtoranta



Reducing the number of hours and KolNE
material consumption boosts productivity

= Shift work from unplanned
to planned to help improve
workforce management

= Modular based
maintenance method REDUCED

» Density and route COSTS
optimization, reduced call-
out rates

Reduced # of hours

Reduced
field costs

Optimized wage/hour

= Reduced number of hours
i Reduced consump-
reduces also overtime
= Field mobility tools Reclices
Reduced unit purchase costs

price of materials
= Create transparency and

understanding behind GROWTH IN
material consumption by THE
MAINTENANCE
type of work BASE
. Reduced admin costs
= Actions to reduce
consumption per unit in Reduced

. fixed costs —
maintenance

Reduced non-
personnel fixed costs
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= Central and North Europe market review

= Developing competitiveness in the new
equipment business

= Driving growth in the modernization
business

= |Improving productivity in the maintenance
business

Case example: London high-rise buildings
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Other recent KONE landmarks in London
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KONE as part of shaping the high-rise Klo|N[E
landscape in London

Minster Court
Swiss Re

Moor House
Plantation Place
Nido

Dashwood House

122 Leadenhall
Street

N o gk owwNPE

2 8. 100 Bishopsgate
9. 20 Fenchurch
Street
{ Additionally
» The Shard
» The Place (Baby
Shard)
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