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Financial targets
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Financial targets and our strategy for 2025-2030

Our Ambition is to become the
industry leader

#1 for employees
& customers

Innovation
& sustainability

Growth
& profitability
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Our long-term financial targets
remain unchanged

Faster than
market growth

EBIT 16%

Improved working
capital rotation

Our new mid-term financial
targets until 2027:

Mid-single digit
annual sales growth*

13-14% adjusted
EBIT by 2027

* Including bolt-on acquisitions but excluding
major acquisitions and divestments
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Roadmap towards scalable and resilient growth

Sales
Faster
BEUR CAGR:
_(MSD%—
~11
- Close to 10%
Double digit B Service
RoW Low single digit Modern!za.tlon .
e — - Market expectad to New Building Solutions
China

decline further in 2025
2024 2027 2030

Margin expansion to
accelerate towards 2027

Adj. EBIT 11.5-12.2% 13-14% - Towards 16%
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Roadmap to 13-14% Adjusted EBIT by 2027

Adjusted EBIT
% of sales
>50 bps
L
( \ ~50 bps
1.5-12.2%
Product cost Scaling up of Industrialization

reductions digitally enabled of delivery

Installation service > field Scalability of

efficiency productivity modular offering

In addition, pricing a margin lever across business lines

~100 bps

+ Sales and operations
excellence

+ Procurement
efficiency

+ Functional efficiency

- Investments to
strategic shifts

13-14%

2024F New Building Service Modernization Business mix
Solutions
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Performance
initiatives

2027
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Strong Service growth to continue

Service sales Service base
BEUR 24-27 CAGR Units

. Close )
Inorganic growth <1 pp p.a. ggz\gce base _ 1.3 mn Looking towards 2027
1 Acquisitions | <---- Solid pipeline of acquisitions

3.2 ~15% Greater China 2023: ~65% P
Won fI’O.IT.l <---- |Increased wins through 'Drive
>20% Americas competition Modernization’
Lost to Retention rate | -
competition | 2023: ~92% 3 Higher retention from
‘ 'Accererate Digital’
~50% Europe Other

Service base i 1.6 mn
2093 — -
2020 2021 2022 2023
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Accelerate Digital: Productivity and customer stickiness

Productivity — time spent more wisely in the field
allows growth with limited additions to resources

lllustrative

Service
sales

Service
field cost
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Customer stickiness — connectivity leading to
improved customer experience

lllustrative

+2 pp in global retention rate
N%
+2 pp in annual service portfolio growth rate
N%
~500 MEUR sales impact cumulatively over 5 years

N%

Positive also for profitability



Modernization, our fastest growing business — margins on
solid Improvement track

Modernization sales Modernization profitability

BEUR 24-27 CAGR
4 pp
Improvement in Modernization margins since 2020
1.9

1.6 ~10% Greater China

1.4 ~10%  APMEA Levers for further margin gains in Modernization

1.4

~35% i e : :
Americas « Industrialization of offering and delivery

« Sales efficienc
~45% Europe y

* Pricing excellence
2020 2021 2022 2023
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New Building Solutions sales and margins under pressure,
but we have several levers to improve

New Building Solutions sales New Building Solutions profitability

BEUR

24-27 CAGR Margins have declined as a result of China, and are

RoW up LSD clearly below KONE average
China to remain
5.3 >0 5.4 challenging

4.9

~15% APMEA Levers for margin improvement in New Building

Solutions through Win Residential
>15% Americas

>20% Europe » Frugal innovation for cost-effective design

* Procurement optimization

~45% Greater China . . -
« Sales and installation efficiency

2020 2021 2022 2023
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We will continue to drive improved working capital rotation

Net working capital « Our lifecycle business will continue to have
BEUR negative working capital

man == == = - Business mix expected to be a slight headwind

« Several opportunities to offset by improving
working capital rotation through:

-0.8 -0.8 .
: -0.9 , * Focus on collections
1.2 15 0.9 -0.9
B Inventories Advance payments
Accounts receivable  Accounts payable - Driving inventory rotation to more normal level
Other assets Other liabilities
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liabilities includes accruals, income tax payables and provisions



Capital allocation
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Our business model is capital-light, yielding a high return on
capital and enabling a net cash position

Drivers for capital-light business High return on capital Net cash position
model Return on capital employed Net debt, BEUR

% Clearly negative
net working capital
a5 25% 25% 27 2
4"—-\\ézéé///
Low capital
h expenditure
requirements

2017 2018 2019 2020 2021 2022 2023

2017 2018 2019 2020 2021 2022 2023
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We have solid cash flow and capacity to distribute profit and

pursue acquisition opportunities

Cash flow from operating activities

BEUR H1/2024: 531 MEUR -
largely flattish y-o-y
1.6 16
1.3 11
1.0 0.5

1.0

=gy I I I = B

20177 2018 2019 2020 2021 2022 2023

Change in net working capital [l Depreciation and amortization
EBIT Financing items and taxes
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Capital allocation

1.3 1.2 1.2
0.9 1.0 1.0 1.0 I I

2018 2019 2020 2021 2022 2023

Capital expenditure Acquisitions [l Dividends



Forward-looking view on
capital allocation

« Operating profit expansion is expected to be the
main cash flow growth driver going forward

- Capital expenditure on tangibles is expected to
remain on recent years'’ level

« We continue to have appetite for both bolt-on
and larger acquisitions

- We have no dividend policy, but stability of
dividends has been considered important
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Summary
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Business outlook for 2024
(unchanged)

Sales

« KONE expects its sales to grow 0-4% at
comparable exchange rates in 2024

Adjusted EBIT

- The adjusted EBIT margin is expected to be in

the range of 11.5%-12.2% 1§ A0 ’ﬁ” .m;flf
A :ég&ﬂn-. Mﬁi\l..

4./)) /‘)/,F/—,,//’,,’ ”-
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We have a resilient Service and Modernization based
business with a balanced geographical footprint

Sales (share of total) Profits (share of total)

~40% ~10%

Business
lines 50% New Building Solutions
B Service and Modernization

2024F

China >15% of
total profits

\_Y_I

~15% APMEA
<25f’ Greater China

Areas A Americas New Building Solutions
<40% Europe B Service and Modernization

2024F 2024F
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We are focused and committed
to deliver on our ambition

« We have a highly resilient business model with
~60% of sales and around 90% of profits from
Service and Modernization businesses

- We target mid-single digit annual sales growth
and 13-14% adjusted EBIT-% by the full year 2027

« Our strong cash generation and balance sheet
ensure flexibility in capital allocation
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