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KONE’s global 
supply network



We have a globally connected supply model
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The China supply 

operations, incl. 

KONE Park and 

three distribution 

centers, is a key 

part of our global 

supply network



Import and export 

of KONE 

components

Shared global 

development team 

resources

Customer 

co-creation across 

the delivery chain

Collaboration in mid-to-

long term local and 

global level sourcing

Co-innovation 

together with on-site 

R&D centers
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As KONE’s largest supply chain, the China supply 
operations benefit from a globally connected supply 
network
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We leverage a capital-light and efficient network of 
suppliers, KONE factories and distribution centers

Efficient material 

flows to through 

strategically located 

distribution centers

The final assembly 

at customers’ 

installation sites

KONE factories focus 

on manufacturing of 

key components 

and testing

Largely co-located 

and competitive 

supplier base



KONE Park, Kunshan



KONE’s largest supply unit with 
over half of KONE’s deliveries

▪ KONE’s largest supply unit with a land area of 

240,000 m² and one of the tallest elevator test towers in the world

▪ More than half of KONE’s elevators and escalators are delivered 

from Kunshan

– Deliveries to over 120 countries, China clearly the largest

▪ More than 2,000 people work at KONE Park, Kunshan

▪ Co-located technology center and other supply chain and global 

functions to support the local business

▪ Flexible operation according to actual demand
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ISO 14001 & 

ISO 9001 certified

LEED Gold certified
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1996 KONE registered in Kunshan

1998 Opening

2006 Extension

2013 KONE Park opening

2014 Received LEED Gold status

2015 236 m elevator test tower opening

2017 Escalator factory extension

2019 Solar park

Milestones in China



In July 2019, we 

opened a solar park 

in Kunshan, that 

provides over a 

third of our entire 

energy 

consumption
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Offices

Electrification factory

Escalator factory

Car factory

Machine factory

KONE Park, Kunshan
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KONE Park is home for four factories and two test towers

Machine factory
8,200 m²

Four semi-

automated, 

one-piece flow 

manufacturing lines

Electrification 

factory
8,600 m²

Assembly and testing 

of electrification 

systems

Car factory
16,000 m²

Largely automated 

shearing, punching 

and bending of metal 

sheets

Escalator factory
28,000 m²

Standard and 

heavy-duty 

escalator and 

autowalk 

assembly

Elevator test 

tower
236 m, 36 floors

Escalator test 

tower
40 m



The main components of an elevator
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Elevators are delivered as modules, while escalators are 
delivered as full units

Machinery

Suspension 

ropes

Landing 

door

Guide 

rails

Buffers

Sling

Car and 

car door

Front 

plate

Step 

chain

Side 

cladding

Handrail 

drive

Controller

Drive 

station

Manufactured 

in Kunshan

Electrification

The main components of an escalator



Cornerstones of 
our success



Key attributes to the success

Integrated 

and efficient 

end-to-end 

delivery chain 

model

Regionalized 

and 

cooperative 

full-chain setup

Centralized 

supply line

Wide standard 

offering 

combined with 

customization 

capabilities

Committed 

employees
+ + + +

= Seamless and cost-competitive deliveries that have responded to customers’ needs



With our scalable operating platform, we 
have grown profitably

Deliveries and fixed cost % at the China supply operations

Indicative
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20182005 2010

Fixed costs %

Delivery volumes
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Continued stable and 

high level in timeliness
2015-2018

Ability to deliver fast for 

customer that value it

Strong development in 

product quality
2015-2018

Consistent improvement 

in resource efficiency
2015-2018

The China supply operations is a benchmark supply line 
in terms of operative performance

>98%
The complete on time rate has 

consistently been above 98%

We are now capable of 

delivering within 7 working days

7d >10%
The early failure rate has 

decreased by >10% per year

-4%
Electricity consumption (MWh)  

per delivered unit has 

decreased by 4% per year



Succeeding in 
the future
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In order to succeed in the future, we are focusing on four 
building blocks

KONE’s strategic targets

External market drivers and 

customer requirements

Operational enablers leveraging 

internal transformation programs

Developing our people to win in 

a changing market environment



Improved customer 

focus

Improved employee 

engagement

The China supply operations contribute to 
KONE’s strategic targets

Successful increase in 

delivery volume

Continuous productivity and 

competitiveness improvements

Green energy reached 35% of 

total electricity consumption

20
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Customers’ expectations are changing and to succeed in 
the future, we need to respond

Market drivers

▪ Consolidation among large 

developers continues, 

increasing their purchase 

power

▪ Competition is expected to 

remain intense

▪ Customers value reliability 

and speed, high quality 

service and latest 

technologies

KONE’s response

▪ Exceling further in operational 

performance

▪ Differentiating on lead time, 

responsiveness and 

time-to-market

▪ Having a competitive and 

digital offering

▪ Customer-specific, 

non-standard solutions

How we’ll get there

▪ Continuous improvement of 

processes and tools

▪ Co-innovation with 

customers and suppliers

▪ More frequent, agile 

releases

▪ Higher use of digital 

solutions and data 

utilization



Summary

▪ The China supply operations is 

KONE’s largest, globally 

connected, supply unit

▪ The scalable operating platform 

is key to our success

▪ To succeed in the future, we 

are focusing on our strategic 

targets, customers, operational 

enablers and our people



Safety guidelines
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Safety guidelines for the visit to KONE Park, Kunshan

We will tour the factory in 

four groups led by KONE 

personnel

Two factories will be 

visited in a golf cart, two 

by foot

Please stay strictly in the 

designated area and 

follow the instructions of 

the group leader

Please do not take 

photographs inside the 

factories. Photography is 

allowed outside




